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THE WORLD HAS CHANGED
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TWO PLAYERS OWN THE FUTURE
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FB: THE NEW RELIGION L2
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FB: APP DOMINATION L2
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THE FACEBOOK OF VIDEO L2
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MEANWHILE L2
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ESTIMATED 2017 CONTENT BUDGETS L2
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Change in Market Cap After Amazon Announced Acquisition of Whole Foods
June 15, 2017 vs. June 16, 2017
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1998: "| sell books."
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BIGGER IS NOT ALWBESTER L2

Gartner

U.S. CPG: 2017 Share of Sales vs. Share of Growth
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EVEN IN GROWTH AREAS L2
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UNDERSTANDING DISRUPTION L2

EXPLOITING NEW OPPORTUNITIES

CONSUMER SUPPLY AWARENESS/

CAPITALIZINGN INCUMBENT WEAKNESSES



WHAT SHOULD BRANDS DO?

THE NEED FOR SPEED



SCARCITY DRIVES BUZZ !-2

Department Stores: Impact of Supply Chain on Instagram Interactions
April 2017, n=10 Brands  =Online Fashion Retailer =Traditional Multichannel Retailer

Traditional Supply Chain

Fast Supply Chain
<5M interactions

>15M interactions

75.7M

32.4M
204M 19.1M 16.8M

. 49M  4IM  20M  19M  1aMm
- _ | I
Missguided Neiman Barneys New Kohl's Macy's
Marcus York

Primark ASOS Revolve Boohoo JCPenney

Source: L2 Inc., Digital IQ Index: Department Stores 2017.



Gartner

& SHOPPABILITY

U e T 7 BNUSAY YIS SYES

_ SOsv

| IXaN
_ ;Bmtmu_
_
_

uoJ-uog
lallod-e-1aN
L MSd

SIMa7 uyor
swreyuagaq
snoJe\ Uewlisn
spolreH
XXeN L
dled

lasel4 Jo asnoH
J20uads B SHIRN
uewpoos Jopbhiag
Aeg s,uospnH
S.|yo

Asuuador

so|bu| au0)D |13
sabpuyes

onaAkeje salges
piojmel) aue
I18AIN
MaJJuay 1I0H

MoryY WONSPION
soddez
XOOA
sewoy] umoig

ono
lojAe] ® plo]
no

Jauod IN

YIOA MBN SAauleg
WoJSpION
ISETN
s,foeN
s,pJsej|ia
uoibulng

epeuer) sieas
opuejez
poxualig ap

44 Brands with Complete Data and 10+ Shoppable Posts

40%
20%
0%

X
)
©

-20%
-40%
-60%

Department Stores: Change in Interaction Rates for Shoppable Posts

April 201&March 2017, n

a1ey uonoelau| uj abueyd

Average Deviation5.2%

Source: L2 Inc., analysis of eDatasource data.



UNLIKELY INNOVATOR




RETAIL OUTLIER L2
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WHY? L2
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